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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – DECEMBER 2016 

 

Academic Department 
 
November is here again and it always ushers in reflections on the first two months of 
school.  It has been a very busy start to the 2016-2017 school year. All of our 
classrooms have been hard at work.  They are making adjustments to student 
schedules, providing supports for kids in new settings and becoming familiar with new 
school administrators, colleagues and systems.  It would be an understatement to say 
that the Academic Department has been making a few transitions while also moving 
ahead with the daily tasks of teaching and learning. 
 
Many of our Academic faculty members will be completing their SafetyCare 
recertification with our SafetyCare trainers Shana Kelley-Cohen and Jennifer McCann.  
Training will begin on November 16th for staff members. A consistent approach in 
managing challenging and interfering behaviors in a positive and adaptive manner will 
be the focus.  While impossible to prevent all behavioral events, it is clear that having 
an effective language and approach makes a significant difference.  This is evident by 
the reduced number of behavioral incidents over the past few years.  Thank you to 
Shana and Jenn as well as to our entire faculty for the time commitments they have 
made to complete the trainings.   
 
Our elementary program at the East End Community School in Portland has been very 
successful thus far.  Many, many thanks go to the support provided by Teacher of the 
Deaf, Colleen Doiron, for her help with this transition.   It is important to note that our 
entire GBSD staff as well as the EECS teaching, support and administrative staff have 
been collaborating closely with their colleagues in Portland in a very professional and 
student-centered manner The building leadership of Principal Marcia Gendron, 

Assistant Principal Boyd Marley and Dean of Students Dan Nogar, among many 
others, has really provided our staff with a welcoming experience focused on student 
growth and learning.  We are teaching ASL to the East End staff, providing an ASL 
Rise and Shine activity to students and helping the staff at East End better 
understand the unique aspects of Deaf and Hard of Hearing Education.  On November 
29th our educational audiology team will be presenting an “Audiology 101” to the staff 
at EECS to improve their understanding of the many access issues facing our 
students.  The Academic Department is hopeful that we can provide more in-service 
opportunities this year to our Portland Public School partners in all sites.    
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It is also important to thank our ASL consultant Regan Thibodeau who has been 
supporting the ASL instruction of teachers Lenore Boerner, Jon Connick and Christy 
Callahan.  We are hoping to standardize some of the processes, enhance instructional 
techniques and work towards adding ASL III next year at PHS. There is a lot of work to 
be done this year and we are thankful that Regan is available to lend her expertise to 
our staff.  
 
November 15th marked the start of the Islander Basketball team practices.  We are all 
very excited to support our team and work together to make another successful year 
happen! Next year’s ESDAA tournament will take place in Buffalo, NY in February.  
Athletic Director/Coach Matt Welch will be returning soon from the ESDAA AD 
meeting with schedules for games that we will make sure are widely published to 
encourage large crowds to support the team.   
 
Another annual activity, the Academic Bowl, is getting started this month.  The team 
made a great showing last year in Rome, New York! This year the team will be 
participating in the Academic Bowl competition in Indiana.  This is an exciting 
opportunity for our students to excel with academics and to network and socialize 
with students from other schools for the Deaf throughout the Northeast.  
 
There is no question that there is much to be thankful for as we approach the 
Thanksgiving holiday, most notably the high level of collaboration and teamwork that 
our teams have demonstrated.   

      
 

Business Operations 
 
 
Business Office 
The business office has been meeting the challenges of the increased volume of 
paperwork coming through our office.  This is exciting for us as we know this means 
that our staff are out there in the field busy visiting with and serving students.  We are 
happy to know that behind the scenes we can support them.  Thank you so much to 
Kathy, Therese and Doreen who have been working tirelessly to do just that! 
 
IT 
Rich attended a conference on November 4th by Drummond Woodsum entitled, 
“Technology and the Law” where he was able to come away with many valuable 
strategies to help us at MECDHH.  On November 10th, Rich was invited to join part of 

the Leadership Team meeting for a brainstorming session on our organization’s future 
technology needs.  It was noted that, during this meeting, Rich’s outstanding work 
with our webinar series has been recognized by many outside of our organization and 
he has been asked to help set up webinar series nationally.  Way to go Rich!  Thank 
you for all that you do! 

 
Maintenance Updates 

- staff have been working on the following issues: 
o roofing leaks 
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o heating 

o plumbing 
o kitchen equipment 
o fire suppression  

- sand deliveries for the winter months are being worked out with DOT 

- the trucks are being prepared for snow removal 
- the walkway between K and C buildings is being renovated 

 

 
Public School Outreach 

 
Public School Outreach and Community Services 
We would like to welcome Tracey Dulac back to PSO as a new consultant in the 

southern Maine area.  Many of you might not know that Tracey was a PSO consultant 
years ago.  We are very happy to have her on staff again at MECDHH and look forward 
to working closely with her to continue to support students who are Deaf and hard of 
hearing in their public school programs.   
 
We still have one PSO consultant vacancy remaining to fill.  Feel free to spread the 
word! 
 
Eleven family members attended our ASL Family Immersion Program and enjoyed 
learning language connected to our theme, “Thanksgiving with Family and Friends”. 
They played the telephone game, read Thanksgiving stories and enjoyed learning 
together as a family.  Our next session is scheduled for December 14th.  Encourage 
your families to come and enjoy learning ASL with Conrad and Liz.  Everyone is 
welcome!  
 
Katie Duncan and PSO staff have been working together to provide Functional 
Listening Assessments to PSO students.  Katie has been training and teaming with 
each consultant to support them as they develop skills that allow them to offer this 
valuable assessment to more students.  Our goal is to eventually have the consultants 
provide this to the districts they serve and use Katie as a consultant on the more 
challenging students. 

 
Regional Programs  
Our regional programs are expanding everyday with new referrals and a variety of 
students with a variety of needs.  Our itinerant teachers are: teaching literacy lessons, 
supporting auditory skill development with students who were recently implanted, 
encouraging expressive ASL development in our bilingual/bimodal students, teaching 

self-advocacy skills, and a lot more!  They are a very busy group of teachers. Each of 
them serves from 30 to 40 students and anywhere from 6 to 11 districts.   
 
Our regional Speech & Language Pathologist (SLP), Amy Chang, has begun supporting 
SLPs who work with students with hearing loss in the mainstream as they evaluate 
and target appropriate goals for students.  Amy is finding out that she is greatly 
needed in the mainstream world as many SLPs have very little experience working 
with students who are Deaf and hard of hearing.   
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“Kids Like Me” and Family Fun Days  
The KLM programs are up and running.  We are meeting on a monthly basis in our 
new Oxford regional program at the Guy E. Rowe School in Norway with 12 students 
in grades K-8.  The Buxton Center Elementary KLM program just concluded on 
November 10 for four students in grades K-6.  On November 17th we begin a new 
adventure at Bonnie Eagle Middle School with 5 students in grades 6-8.  This will 
expand KLM to the middle school years! 
 
Many of the students attending KLM have not had the opportunity to join us in the 
past.  Our decision to bring KLM to the students’ home region has really made a 
difference in this.  These students are now able take part in this very valuable 
program.  It is very exciting to see these students’ first reaction when they find out 
that there are other “Kids Like Them” in their school or region. Some students have 
chosen to extend their friendship outside the group, and that is exactly what we want 
to see! 
 
Our first KLM 6-12 overnight, held on October 28th -29th, was met with the challenge 
of well needed rain.  Of course that didn’t stop Patty from coming up with a great “plan 
B”! As Patty says, “They love to bowl. It’s a great social opportunity.”  The fall overnight 
was more than just fun and games for the 15 students who attended.  This great 
group of kids truly enjoyed organizing and running their own Family Fun Day for the 
11 families and close to 50 people who turned out for some real fall fun! I beamed with 
pride as I watched two of our older students educating a parent of a newly-identified 
student about how their hearing aids work and the benefits of the FM system they use 
in school. Way to go kids!!!!! 
 
Webinars 
Our second webinar entitled “Why Parent Guides are Important for Parents of Deaf and 
Hard of Hearing Children: An Intro of the Maine Hands & Voices Guide By Your Side 
(GBYS) Program” was on November 15. During the rehearsal, the parents did a great 
job explaining this program and sharing their stories.  This is our first webinar put 
together by parents.  Nice job!!!! We had 49 people registered to attend!  
 

During this webinar:  Tracy Henderson, Mitchell Daigle, Darleen Hutchins and 
Darlene Freeman, parents of children who are Deaf or Hard of Hearing, gave an 
overview of the GBYS program. They shared experiences of how having the support of 
a parent guide who is raising a child who is Deaf or Hard of Hearing can be just what 
another parent needs to become a strong advocate for their own child who is Deaf or 
Hard of Hearing.  

About the Presenters:  Tracy Henderson, Mitchell Daigle, Darleen Hutchins and 
Darlene Freeman all have full-time jobs outside of the Maine Hands & Voices Guide By 
Your Side Program. Their expertise for this the GBYS program and for this webinar 
comes from their most important job of raising their children who are Deaf or Hard of 
Hearing.  

Who Attended:  The target audience for this webinar included: parents, caregivers, 
guardians of children who are Deaf or Hard of Hearing, audiologists, school staff, CDS, 
early intervention providers, speech pathologists, Public School Outreach consultants, 
and anyone working with families who have children who are Deaf and Hard of 
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Hearing who may want to refer those families for the support of a parent guide.  

 
Early Childhood Programs 

 
Early Childhood and Family Services 
The ECFS team’s numbers continue to grow! Prior to our Memorandum of 
Understanding with CDS our program served 60 children and families; we are now 
working with close to 200!   Our team is working hard to meet the needs of all these 
children and their families throughout the state.  
 
The ECFS team has been working with the Community of Practice (a team made up of 
early intervention providers) to build one team, working together to support children 
and families.  This team meets quarterly and will provide feedback on the 0-5 process, 
share ideas on how to improve our services and to determine ways collaborate on 
supporting families by developing new ideas and processes.  This group includes: our 
ECFS team, Deaf Mentors, ASL Family Trainers, Cued Speech Family Trainers, 
providers from hear ME now, Speech Therapists, and the leadership of CDS.  All of 
these providers have been offered contracts with us to provide services.  A huge thank 
you goes to our business office for their support in finalizing these contracts and 
getting them ready for distribution.  We are hoping to build a true community of 
providers.  
 
The new MOU we have with CDS adds a new focus on Part B (ages 3-5).  We are rolling 
out a new process for when children transition into Part B.  ECFS will be providing 
support and guidance to both the families and CDS in this transition and will be part 
of the team of providers looking at Part B eligibility.   We will now be on every deaf and 
hard of hearing child’s IEP team and provide on-going observations, consultation and 
assessments.   
 
One new addition to all the 0-5 programs is the new CINC database.  This database 
will house all the information on each child served by CDS in the state.  Our providers 
are now required to enter information on each child they see every day.  They also 
have to enter information related to the child’s IFSP outcomes and IEP goals.   This 
has been a huge undertaking for our staff in the 0-5 programs as well as the business 
office!   We would like to recognize the additional time commitment for all.  Know that 
we appreciate the time and effort you put into this work!    
 
We would like to congratulate Megan Kish for completing her certification program in 
the Gallaudet Infant, Family and Toddler program!  We are fortunate to have several 

staff that have been trained to work with deaf and hard of hearing infants, toddlers 
and their families by this program at Gallaudet.  
 
The Hands & Voices Guide By Your Side Program produced a webinar on Nov. 15th 
about the parent to parent support services available to families in Maine through this 
program.   Three Parent Guides and the GBYS Program Coordinator, along with our IT 
staff person, Rich Foisy and webinar coordinator, Angie Bruno, worked together to 
create this presentation.   It will be available on our website in the webinar archive 
soon!  



Page 6 of 7 

 

 
Mackworth Island Preschool 
The preschool program is in full swing now.  We are busy!  Enrollment is up to 32 at 
this time and we love it.  The children are so happy when they come to school in the 
morning and are making wonderful connections with peers and staff.   We are already 
seeing growth in Spoken Language and ASL skills and overall preschool readiness 
skills.  We still have two open part-time ed-tech positions.  We have interviewed and 
are hopeful that we will bring at least one on to our team soon.   Please spread the 
word if you know of someone who might be interested! 
 
This past month we have been engaged in a Friends unit for curriculum.  The children 
are learning about how to be a good friend and how to work through some of their 
emotions.  For many of our children, this is their first time being in a social setting 
with many peers and where there are rules to follow.  Sharing and turn taking have 
been a major focus of the last few weeks.  
 
We are gearing up for parent teacher conferences that will be held November 21 and 
22. Discussions will be held with families about how their children are doing with 
settling into routines, as well as, social, language, and self-help skill development.  We 
are also taking baseline data for cognitive abilities but won’t share that with families 
until spring conferences.   
 
You may have enjoyed seeing our students raking the leaves and then playing in them.  
Thank you to our maintenance department for letting us have them a little longer 
before you cleaned them all up for us.  We appreciate your flexibility!   
 
Another thank you goes to the maintenance department for the newly painted 
Governor Baxter School for the Deaf sign on our school.  This spruced up sign looks 
great and shows we are proud of our school.  
 
The preschool team would like to welcome our new Educational Audiologist, Stacia 
Thomas, to our team.  We are thrilled to have her expertise to assist us in supporting 
children and families!   
 
Clayton Marr, one of our Ed Techs, has started updating the blog, so feel free to check 
it out.   

 
 

Administrative Updates 

 
As you can see from the reports provided by department heads, we have been very 
busy over the past two and a half months since school started!  These first two months 
are among the busiest and most demanding months of the school year.  I am grateful 
for the skilled and dedicated staff members that we have here at MECDHH.  Our 
students and the students whom we serve throughout the state are very fortunate! 
 
We continue to make progress in our efforts to get a Development/Fund raising 
Committee up and running.  Currently, George Burns, Esq., an attorney from 
Bernstien and Shur of Portland, is doing pro bono work to assist us with paperwork 
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related to the IRS and to the establishment of a non-profit.  We are very lucky to have 
both George Burns and Barbara Keefe assisting us with this complicated and 
cumbersome process.  Our hope is that the Development Committee will be up and 
running by January 1, 2017. 
 
We have started discussions and planning for the 2017-18 school year budget.  This is 
an extremely time consuming, analytical and complex process.  As an organization, we 
continue to evolve and morph to meet the changing needs of Maine’s Deaf and Hard of 
Hearing children, their families, and the professionals with whom they work.  Your 
ongoing feedback assists us in designing/ adjusting programs and services to meet the 
needs that exist. 

 
This is a time of year to reflect on the many things that we have in life to be grateful 
for.  I am sure that each of you has a long list of gratitude related to family, friends 
and life.  I, for one, am grateful for my connection with MECDHH/GBSD and the 
opportunity it provides to work with so many dedicated, thoughtful, student-focused 
colleagues. I am also grateful for the support that we receive from parents, 
professionals throughout the state, the Department of Education and the Legislature.  
We are very fortunate to have such a fine team and professional network to work with. 
 
Happy Thanksgiving to All! 

 


